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	PROJECT SUMMARY 

	Project Title
	

	Project contracting partner for IUCN
	

	Partner organization(s)
(List all consortium partners)
	

	Contact person (Name and email)
	

	TFCA
	

	Country(ies) of
Implementation
	

	Project Duration (start and end date; total months)
	

	Total Cost of project (EUR) (link to budget)
	

	WMRT funding required (EUR) 
	

	Co-funding (EUR)
(add amount and % of total budget)
	

	Country commitment What in-country consultations and confirmations have been obtained for the training (esp from the responsible TFCA government unit)?
	



[image: ]
To include the following:1. PROJECT CONTEXT (1 PAGE MAX)

· Clear problem statement and justification of the project - please outline what problem you are trying to solve in the target area and why you think the proposed training(s) will support the solution? 
· Context – provide some background on the selection of the training(s) – why is it important at this moment and within this TFCA/location specifically? How does it fit into the existing management/training frameworks for this TFCA/location?

2. OBJECTIVES, OUTCOMES, IMPACT (1/2 PAGE MAX)

To include the following:
· What is the key objective of the training(s)/Capacity Development Programme you are proposing?
· What do you expect the outcome of the training(s)/Capacity Development Programme to be 
· What do you expect the longer-term impact to be for the TFCA? (and how will you measure this – see also monitoring section)
· What competencies will have been built for the TFCA in support of the management goals of the TFCA? 
· How will you ensure that the training/Capacity Development Programme is applied in the workplace (e.g. through mentorship?)
· Please provide a simplified theory of change for the training
(Use the following format: If XX (topic/focus of training/Capacity Development Programme) is implemented in XX (location) for XX (number and type of participants), then… (outline how this training will improve processes in the TFCA in the short and long term, where relevant link this to assessments that measure management effectiveness)
4. PARTNERS

Please indicate all partners that will be involved in the delivery of the training(s) and their respective roles 
3. INTEGRATION OF ESMS PRINCIPLES

Please respond to the below two questions: 

1. How will the Training(s)/ Capacity Development Programme incorporate Best Practices provided in the Environmental and Social Safeguard Tools into the training curriculum or during delivery of the training? (Stakeholder/Community Engagement Plan, Grievance Mechanism, Serious Incident Reporting and Management, and Community Health and Safety).




1. How will the Training(s)/Capacity Development Programme incorporate Best Practices of Rights-based Approach to Conservation?


5. IMPLEMENTATION MODALITY

Provide the details for the training implementation below (duplicate the table for each individual training, if more than one training event is planned): 
(* See additional info required below the table)

	Topic/Focus of the Training (including specific curriculum) *
	

	Trainers (who will conduct the training?)*
	

	Target Audience (who will attend and how will they be selected?)
	

	Number of participants (indicate number per country) e.g. 30 rangers from Moz; 2 from SA, 2 from Zim
	

	Location of training (where will it take place?)*
	

	Training dates (tentative)
	

	Duration of the training (days/weeks/months)
	

	Equipment request (type and number)* e.g. GPS Units
	


* All anticipated consulting services, training providers, equipment, venues, accommodation, catering, transport and other externally procured inputs must be reflected in the Procurement Plan contained in the budget template. Where direct award is proposed, the applicant must identify the proposed provider and provide the basis for the procurement method, evidence of the provider’s qualifications, a preliminary market assessment and confirmation of price reasonableness and value for money.


* Additional information on implementation: 
· Please add a description of any mentoring or ToT approaches included in your proposal as relevant in this section
· Please provide the curriculum/agenda for each training (or indicate if this needs to be developed as part of the project)
· Please provide a justification for the trainers selected (include a competency statement about the trainers/training provider to implement this specific training)
· Location of the training: please provide a short justification for the selection of the training site as well as information on where the participants will be coming from, the logistics available to transport them to the training site, as well as the logistics available at the training site.
· What equipment is needed for the trainees to then implement what they have learnt? Is this available in their work context? What would need to be supplemented through this grant (include in the budget as equipment purchases needed)?


6. MONITORING

Please provide a short description of the following:
· How will the impact of the training be assessed and monitored? (short and long term, if different for different trainings, please specify for each training listed)
· What tools and approaches will be used for this?
· Which WMRT indicators will the training(s)/capacity development programme be contributing to (add baseline and target into the table below)

The WMRT has developed key indicators that will be aggregated to assess the impact of training in TFCAs. Please review the indicators below and enter a base and target value into the relevant indicator lines for the training(s)/capacity development programme outlined in this proposal (and delete all indicators not relevant to your project in your final submission).

	Description
	Unit
	Objectively verifiable indicators
	Base line
	Target

	Within the SADC region exists a sufficient number of well-trained Wildlife managers and rangers – WMR - (park management staff, related governmental agencies, CBOs and local administrations) being capable to manage TFCAs. 
	%
	1.2. % of wildlife managers and rangers in a specific conservation area with workplace related skills and up-to date knowledge
	
	

	
	#
	1.2a. WMR trained at SAWC* (incl topic of training)
	
	

	
	#
	1.2b. WMR trained as ToT (subset from SAWC)* (incl topic of training)
	
	

	
	#
	1.2c. WMR (teams) trained in the field* (incl topic of training)
	
	

	
	#
	1.2d. WMR trained through individual scholarships* (incl topic of training)
	
	

	
	#
	1.2e. Number of course days completed (training days x trainees) (incl topic of training)
	
	

	
	%
	1.3. % of programme completers working in relevant occupations over a period of 24 months at a specific conservation area
	
	

	
	%
	1.4. % of employees who, within a period of 24 months, consider the programme useful
	
	

	
	%
	1.5. % of employers who are satisfied with program completers
	
	

	Within SADC exist effective training institutions, aligned with global best practices and offering TFCA-specific content
	#
	2.1 Number of SADC countries that have aligned national training to the Global Ranger Competency Framework
	
	

	
	#
	2.2 Number of training institutions with curricula aligned with global ranger competence framework
	
	

	
	#
	2.3 Number of new curricula developed for TFCA content
	
	

	
	#
	2.4 Number of new individual and organisational trainers affiliated with the national training institutions to provide training
	
	



7. ANNEX


Please include the following completed Annexes as an essential part of the application process: 
· WMRT Environmental and Social Risk Screening Questionnaire
· Budget and Procurement Plan
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